42

*Can
anstars
GA R D AMO R L D * Dependable Securify Solutions

xR

A legacy of
p rOte Cti O n Future-proof solutions e —




42

ACan
anstars
GARDANORLD | »=2¥C

* ‘k**

A trusted partnership between leading security and risk
management providers, with meticulous attention to detail
and unmatched service delivery standards, condensing over
42 years of combined operational expertise into tailored
solutions that exceed expectations across all of Egypt.

Global expertise. Local insights.
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Leading the world of sec
cash solutions and risk
management forward.



Driven by a relentless @ntrepreneurial culture and core

values of integrity, vigilance, trust and respect, we offer

sophisticated and tailored security and technology solutions through
high-touch partnerships and consistently superior service delivery.

With a deep understanding that security is critical to conducting
business and keeping communities safe, GardaWorld is committed to

impeccable governance, and care, so that we ensure the

well-being of all. Thanks to a well-earned reputation, we are

proud to be the long-standing security partner of choice to some of the
most prominent brands, Fortune 500 corporations and governments.




GardaWorld is a global champion
In security services, integrated risk

GARDANORLD

The information presented in intended

Continents

Countries

you need.

United team of

employees
around the globe

with of
entrepreneurial growth

We are

you need us.




Trusted by the world’s
leading organisations

We offer comprehensive security
services to more than 35,000 clients
across a range of industries worldwide.

Local, regional or international, we are
uniquely positioned to support the
security needs of clients throughout
North America, Europe, Africa, the
Middle East and other regions.

GARDANORLD

Industry and Infrastructure
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We lead the way in shaping
industry best practices,
worldwide.

Dedicated oversight by our team of experienced
regional in-house specialists.

International regulation and accountability have
become a major focus for the security services
industry, we are at the forefront of shaping best
practices.

We are certified members of the ICoCA and a
founding signatory of the ICoC and have a

|OCA Director on the ICoCA Board.
s We are active members of UK’s Security in
-~-~--Eg Complex Environments Group.

We are fully certified to PSC1:2012 across all our

m operations. We were participants of both the

(7 NeRNATIONAL Technical Committee and Working Group for the
2017 and 2022 reviews of PSC.1.
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We are certified to these five internationally
accredited, industry relevant standards, across all of
our Europe, Middle East & Africa operations: ISO
18788; ISO 9001; ISO 14001; ISO 45001 and
ANSI/ASIS PSC.1-2012.

We chair and are active members of the
International Stability Operations Association.

We are members of the British Safety Council
and have been awarded the International
Safety Award with Distinction four times.

We are participants in the UN Global Compact.

We adhere to the Voluntary Principles on

Security & Human Rights.

We are active members of the International
Security Management Association.

We are actively committed to fulfilling our role in
the global achievement of the UN SDGs.



Intelligence driving operations

Understanding the landscape to operate effectively

Our deep localized understanding of the communities in
which we operate over the past 20+ years, provides
colour far beyond just assessing and analyzing data.

We identify new threats, reduce complexity, and
empower our clients’ operations.

GARDANORLD

Daily Reporting
Consolidated report combining

security, political and
economic analysis

Risk and Media Analyst Support

Expat and local analysts, based in strategic
hubs across the continent, ready to provide
insight and bespoke reporting

Best-in-class tools

Unique aggregated risk data from 20+
years’ of operations, combined with
digital information monitoring and
management

Morning Briefings
Key updates to inform near term

business and operational
decisions

Weekly Report

Strategic overview of the key
events across Africa, with
forecasting and analysis

Bespoke Analysis

Strategic overview of the key
events across your core
operating markets, with
forecasting and analysis

Social Listening

Analysis of media trends, influencers,
meta-narratives, creative content and
disinformation to identify disruption in
advance of real-world events
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http://www.canstarsegypt.com/en/?trc=services

ABOUT o

| COMPANY *

Canstars Security Services is a leading quality-driven
service provider established in 2011 by a group of
L. highly qualified Security and Service Experts;
licensed by the Ministry of Interior; Reg. # 69/2011

CERTIFIED ISO 9001:2015 FOR
QUALITY
M ANAGEMENT SYSTEM.

CONSTITUENT AT OVERSEAS
SECURITY ADVISORY CAIRO
COUNCIL (OSAC) UNDER THE US
STATE DEPARTMENT OF

DIPLOMATIC AFFAIRS.
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VISION VISION

To be the leading quality-driven company in providing Providing be-spoke security services, while maintaining the
security services at the regional levels, and setting the highest level of competence and professionalism, in order to
milestone for the  securityindustrystandardsinEgypt. achieve optimum security services for our clients in Egypt.



The New Frontier of

Government Security:
Navigating Complexity with Expertise
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Our recent portfolio of diplomatic

Diplomatic Security protection projects
Solutions 120+ 45+ 4

Diplomatic Nations Continents
missions protected supported covered

Today's global landscape is a terrain of

multifaceted challenges for the government Fully certified

security sector. Standing at this critical juncture, To PSC1:2020, 1ISO18788:2018 and 1ISO9001:2015 global
the sector is tasked with navigating evolving indusry standards on all our operations

political landscapes, escalating social

dynamics, and the impacts of environmental 42+ Years

extremes. Of combined operational expertise in complex and hostile

environments

The combined expertise of GardaWorld and
Canstars brings to Egypt a security solution that
understands these emerging trends and has the
adaptability and proven effectiveness to
navigate this intricate environment.
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Effective Strategies for Government Security

Tailoring security solutions to specific contexts requires comprehensive risk assessments
considering political, social, and environmental factors and a deep understanding of the
diplomatic client. This customization ranges from strategic planning to on-the-ground

operations.

The focus must remain on creating
security solutions that are:

= Effective
= Resilient
= Sustainable, and

= Community-respectful
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With the right blend of:

= Technology
= Strategy
= Coordination, and

= Human insight



We offer a complete portfolio of intelligence-led integrated
risk management solutions, for every stage of a project.

Pre-PrOJECt In Project I
* Site surveys, NSk 8 SE— « Perimeter and Physical Security « K9 Security ¥

evacuation planning

« Complex Access Control *ﬂ » Business Continuity Services

- Journey management & travel - 1l

security 1 « Perimeter Intruder Detection » Duty of Care Training (HEAT;

TSR _ Driver; etc)

. Duty of Care Tra|n|ng (HEAT Dr| er; e Integrated TeChnOIOgy solutions for

etc) W enhance site visibility — on site and * Advanced Stakeholder

remote Engagement

» Security & Risk Advisory Serwcesxr

and Management 5 « Turnkey Life Support Provision * Loss Prevention

accommodation, catering, medical, etc * Investigation Consultin
» Logistics and Equipment “‘ ( 9 ) 9 9
Transportation Support . + Emergency Response & Crisis f '\v
’ Management .

« Executive & Close Protection
« Journey management & travel securit)d 4
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Best-in-class operational conduct

Intelligence / Information Fully Licensed and
— led Approach Regulated

Pillars of our Business Conduct

"

Maintaining Standards
and Respecting Human
Rights
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Global expertise. Local insights.

Case Studies



P % .

Government & Diplomatic: A Case Study

HMG Foreign Commonwealth & Development Office (FCDO) - Iraq

» Sole security services provisio the in both Fed!ral Iraq and Kurdlstan

continuously from 2006 to

—  Full-site armed static
Consulate General E

— Mobile security service:

— Risk Analysis Reporting 0

bassy Baghdad, the British
in Basra

month% basis by an in-country

specialist
—  Specialist Explosive Detectlon Dog Teams
— Recruitment, training and conti US management of Local National, Expatriate

and Third Country National (TCN) Personnel

—  24/7/365 Quick Reaction Forces (QRF)
Emerge °lans, Business Contlnwty and Resmence planning

Procedures and Instructions (SOPs & SOls)
or FCDO personnel
ications facilities

1 scenario based train
erations room and com

t from within Iragq RV yai and London, and senior

ondon to meet FCDO expectations)

ecurity and risk gen yrovision to the

Afghanistan, Kenya, - Rwanda, Malawi

18



Government & Diplomatic: A Case Study

- German Consulate — Lagos, Nigeria

_
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» Full security services provisions to the German Consulate in Lagos,
Nigeria including:

— Full-site static security with 24/7 foot patrols at Consulate offices
and residences

— Access Control (both human and vehicles)

— Panic Alarms installation, maintenance and response

— Onsite operations centre

— Armed Quick Reaction Force (QRF)

— Local Vendor Management

— Perimeter Security

. * Provision of services from December 2014 to date
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European Union Electoral Observation MlSSlons (EU EOM)
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v i Libya 2012
Guinea 2013
Madagascar- 2013 and 2018
Tanzania 2015

2015

2016

2017
Kosovo 2017
Lebanon 2018
El Salvador 2018 — 2019
El Salvador 2019
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Thank You.




